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CAPABILITY STATEMENT 
 
Optimum Management Enterprise (OME) is a Women-Owned Small 
Business (WOSB) general contractor specializing in project 
management, early childhood education consultation, regulatory 
compliance review, and property management. With a strong emphasis 
on regulatory adherence, internal control evaluation, and risk 
assessment, we ensure our clients' operational efficiency and 
compliance with federal, state, and industry standards.  Our 
unmatched expertise in early childhood center expansion, strategic 
planning, curriculum development, financial management, 
construction oversight, and regulatory compliance sets us apart. At 
OME, we deliver unparalleled, tailor-made services that propel our 
clients to success, epitomizing excellence and commitment to their 
unique needs. 
 
CORE COMPETENCIES 
• Early childhood education consulting and curriculum development 
• Project and program management 
• Regulatory compliance reviews and internal control evaluations 
• General contracting and facility management 
 
PAST PERFORMANCE 
• Led expansion and regulatory compliance for multiple childcare 
centers 
• Managed construction projects from planning through post 
construction  
• Managed all aspects of property management functions for large-
scale centers 
• Developed risk management frameworks for federal and state 
agencies 
• Led compliance reviews for large programs 
 
 

DUNS: 13-364-2084 
CAGE Code: 9ZRA7 
 
DC CERTIFED BUSINESS 
ENTERPRISE  

• Local Business Enterprise 
(LBE) 

• Small Business Enterprise 
(SBE) 

• Disadvantaged Business 
Enterprise (DBE) 

• Development Enterprise 
Zone (DEZ) 

• Resident-Owned Business 
(ROB) 

• Equity Impact Enterprise 
(EIE) 

 

 
CERTIFICATIONS  

• DC Property Manager 
Certificate  

• Lean Six Sigma Green Belt 

• Certified ScrumMaster 
(CSM) Certification 

OPTIMUM MANAGEMENT 

ENTERPRISE LLC  
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